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When you are looking for an answer to choose the right outsourcing type, 
knowing the crucial difference between offshore and nearshore is essen�al at a 
very early stage.

Cost1

If you are in the Asian region, then 
outsourcing projects to countries like 
India and the Philippines can help you to 
save costs of development.

Developers of the Asian region charge less 
money compared to the developers of 
the USA and Europe.

Nearshore
On the other hand, if you are from North 
America or Europe, then outsourcing to 
Asian countries will help you to save 
money.

Asian regions tend to charge less money 
compared to the USA and Europe.

Offshore

Communica�on2

In nearshore, there are a few chances of 
communica�on gaps because developers 
have similar �me-zone, languages and 
share a similar level of work culture.

Nearshore
On offshore, the process of 
communica�on becomes very tough, and 
it becomes difficult to cope.

Offshore

Time-zone3

The team is looking for a so�ware 
development company that has similar 
working hours in the same �me zone, so 
it becomes easy to hold a face-to-face 
mee�ng.

Nearshore
Due to differences in the �me zones, 
creates inconveniences in delivering the 
expected work and results in a lack of 
control.

Offshore



Travelling4

In nearshore outsourcing, it is easy to 
travel to the near country to take regular 
in-person visits or training sessions.

Nearshore
Choosing the offshore development 
company might not give you the flexibility 
of visi�ng onsite frequently because the 
travelling costs might be higher.

Offshore

Security5

In nearshore outsourcing, you get more 
security control of your project. Because 
your country and neighbouring countries 
have quite similar data protec�on laws 
that make it easier to develop contracts 
and enforce the confiden�ality of the 
project.

Nearshore
Generally, the possibility of security 
concerns could be lacking because 
compared to nearshore outsourcing you 
won’t get similar data protec�on laws in 
offshore.

Offshore

Culture6

In nearshore outsourcing, there is a small 
�me-zone difference of only two or three 
hours and because of that, you won’t face 
any work culture difference or any other 
barrier to coordina�on.

Nearshore
As you select a country far from yours, 
you might face the difference in culture 
and working standards. This might need 
you to put extra effort into managing the 
development.

Offshore



Flexibility7

Organizing the work in nearshoring is easy 
compared to offshore. If you want to 
arrange a mee�ng then it becomes easier 
to overlap the office hours.

Nearshore
Working with an offshore outsourcing 
development company requires you to 
pre-plan all the things to meet the 
deadline, and if you miss it, the result will 
reflect in the produc�on.

Offshore

Skilled Labour at Affordable Rate8

You might face a lack of quality of talents 
that is moderate compared to offshore 
because of broad boundaries and 
different work cultures.

Nearshore
Offshores offers you the opportunity to 
hire and work with a global talent pool of 
experts and there is also a higher 
possibility that you even get a skilled 
person as per your expecta�ons.

Offshore

So, by learning the differences between nearshore vs offshore outsourcing. Now, it would be 
easier for you to choose the best outsourcing op�on for your business. Are you s�ll confused 
about whether to choose nearshore or offshore? Or have a ques�on in your mind regarding 
outsourcing services? Let's connect.
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